
 

Safe and Supportive School Practices 

Positive Behaviour for Learning (PBL) approach 
 

Our vision 

Charles Weston School - Coombs will create a safe learning community that values innovation and 
creativity, a place that develops ethical and compassionate individuals who are prepared for the 

challenges and opportunities they will face as citizens in a globally connected and changing world. 
 

The Education Directorate’s Safe and Supportive Schools policy informs our school’s practice. 

 
 

What is PBL? 
Positive Behaviour for Learning, known as PBL is an evidence-based whole school systems approach that: 

● provides a framework for the school and its community to collectively support the wellbeing of every student in a 

Kids Matter school 

● establishes positive social expectations for all in the school community 

● is team driven, using a problem solving approach (data, systems and practices) that engages students, parents 

and all school staff 

● addresses the diverse academic and social needs of every student to support them to be successful 

● enables schools to establish a continuum of supports that are intensified to meet the needs of every student 

When implemented: 

● students respond positively as they have been taught what is expected of them 

● staff deliver consistent responses to student learning and behaviour 

● students and staff feel safe and cared for at school 

● parents, family and community are more involved in their school 

● unproductive and challenging behaviour can be significantly reduced for most students 
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http://www.education.act.gov.au/__data/assets/pdf_file/0007/848437/Safe-and-Supportive-Schools-Policy-2.pdf
https://docs.google.com/document/d/1eBZHtha1Q9gX7ipzhZhOJ5CuX4w-kJKa6Zqmlzkvyk4/edit


 

 

What does PBL look like at Charles Weston School Coombs? 
At CWSC, students and staff work together to uphold the agreed 

behavioural expectations of the school. The GROW expectations are 

explicitly taught in every classroom and students are recognised and 

rewarded for demonstrating these positive behaviours. 
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Behaviour Expectations - All Settings 
 

These expectations have been developed in consultation with staff, students and families throughout semester one of our 

foundation year. These agreed expectations form the basis for all behaviours we wish to see in any setting associated with 

Charles Weston School Coombs. 

 

What does PBL look like in classrooms at Charles Weston School Coombs? 
Teachers have worked with their individual classes to develop class specific GROW 

expectations. These replace traditional ‘class rules’ and ensure we provide positively 

stated, achievable goals for students to work towards. These expectations are explicitly 

taught in every classroom and provide consistency of approach across P-6. Teachers 

are also working with their colleagues to develop GROW expectations for their shared 

spaces so that the students have a common language and understanding of what 

behaviours are expected when we work collaboratively.  
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How does PBL support all students at Charles Weston School Coombs? 

At Charles Weston School Coombs we implement a tiered approach to both our academic and social emotional 

curriculum (see diagram below). We recognise that student needs vary. When students require academic support for 

we provide intervention, this is the same for social skill development and PBL supports this approach..  

Explicit teaching of social skills (known as pro-social behaviours) occurs across the whole school aligned to our 

GROW focus. This is our universal level approach.When students are identified through our school based data or 

teacher observations to be having difficulty with understanding and demonstrating positive social skills we provide 

intervention. Teachers may provide ‘top up’ lessons to their class or selected groups of students who are having 

difficulty with a particular skill, e.g we wait for the teacher before entering. We encourage this learning to occur prior to 

when this behaviour usually occurs, e.g before going to the library or hall. This optimises the impact of the learning as 

students get to practise the skill immediately following the lesson. For some students who repeatedly have difficulty 

with demonstrating expected behaviours we provide engaging targeted sessions with specialist staff. These teachers 

work to support students through a variety of hands on, cooperative, team based and individualised activities that 

specifically target their individual needs. 

   

4 



 

Behaviour Expectations Matrix - specific settings 
Spaces Growth Mindset Respect Organisation Wellbeing 

Playground 
 

We try new things We take turns 

We share equipment 

We put rubbish in the right bins 

 

We take what we need for play 

We move to lines when the bell 
music starts 
 

We use equipment as intended 

We are sun smart 

We play in the right places 

We include others in play 

Front Office We ask for assistance 

 

We wait patiently We use first aid cards  

We move straight back to class 

We use the correct entries and exits 

We walk inside 

We wear our lanyard  

Library We use the library as a 
learning space 

We ask library monitors 
for help 

We use quiet voices 

We share resources  

We look after our resources 

We put items back where they 
belong 

We finish our food before 
entering 

We wait for the teacher before 
entering 

We use furniture as intended 

We walk inside 

Hall 
 
 

We try new things 

We encourage others 

We use resources as intended 

We give our full attention  

We line up quietly 

 

We use equipment and spaces safely 

We enter and exit with a teacher 

Walkways  We put lunchboxes in class tubs We move straight back to class 
 

We walk on paths 
We wear our lanyard  

Gardens  We walk on paths and stepping 
stones 
 
We care for living things 
 
We leave mulch on the gardens 

  

Toilets  We keep toilets and floors clean 
Respect others’ privacy 

We return to class quickly We wash our hands 
We leave food outside 
We  play outside 

Bubblers  We only use water for drinking  We wait our turn 
We drink without touching the spout 

Online/ 
ICT equipment 

We use ICT for learning We respect others’ right to use 
ICT 

We follow teacher instructions for 
ICT use 
 
We put ICT away properly 

We use our own log on 
 
We keep passwords private 

Independent 
learning 

We are here to learn We respect others’ work We follow set instructions We use furniture as intended 

Bag areas We are ready to learn We only touch our own 
belongings 
We put rubbish in bins 

We take what we need for the day We put belongings in bag boxes 
 
We wait our turn  

Lining Up We are ready to learn We join the end of the line 
 
We respect others’ personal 
space 

We line up at our leaf 
 
We line up when the bell music 
starts 

We line up behind our line leader 
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Positive Reward System 
Our school wide reward system acknowledges individual students who display our school wide behavior expectations. 

Charles Weston School Coombs has implemented a digital system for awarding points, called e-praise. 

Students can be awarded points for showing behaviours that align with any of our four behavioural expectations: Growth 

Mindset, Respect, Organisation and Wellbeing. Students and families have access to live feeds via our school digital displays 

and can access their individual profiles via an epraise website log in. 

Points can be awarded by any staff member in the school at any time during the day. Our behaviour matrix guides staff and 

students in what specific behaviours we are looking for when giving out points. Staff acknowledge students demonstrating 

our expectations by providing specific feedback to students about the behaviour they observed and then follow this 

conversation by awarding them with the associated points. Points can also be awarded by student leaders who recognise 

and reward their peers demonstrating expected behaviours. 

Points earned by students progress them towards milestones. These milestones are tiered and become more challenging to 

achieve as the students progress. Currently we have 6 levels for each of our behaviour expectations, bronze, silver and gold 

seeds, and bronze, silver and gold seedlings. Below is an example of our current GROW seed Milestones. 

What happens when a student reaches a milestone? 
Once a student earns a milestone, it will be automatically added to their profile (see image above). Students are awarded a                     

certificate and some GROW merchandise. These are awarded at our fortnightly assemblies. To achieve their first milestone                 

students need to obtain 30 points in a given area. To reach silver status they need 80 points and gold 150 points. 

At random times throughout the year, students who have received certain milestones will be invited to attend celebration                  

events to recognise that they have achieved a specific milestone. These will be once off celebrations. In addition, we have                    

commenced awarding spot prizes. For example, our first spot prize was a special breakfast with the staff for our top 10 point                      

earners in the school. Following this we have held a spot prize for the leading house, the top ten point earners in a given                        

week, and the top 3 point earners in each class. 

We don’t chop you down - No demerit points ever occur! 
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https://app.epraise.co.uk/index.php?school=charleswestonschool&login=staff


 

House Points 

Points earned by individual students also go towards their         

house. Our houses are Grevillea, Rosewood, Olearia and        

Wattle. Our focus is on developing camaraderie, teamwork        

and cooperation rather than competition between house       

groups. Houses are grouped vertically across the school and         

include students from all years. Siblings are kept in the same           

houses. 

 
What happens at the start of a new year? 

Student points accumulate throughout their time at Charles Weston School Coombs. At the beginning of each year students 

are assigned to their new class and can continue to build on points previously earned. At the end of their schooling with us 

students will have a digital portfolio of milestones achieved.  

Currently students can aim towards achieving seed and then seedling milestones at the bronze, silver and gold levels. In the 

future, as our school grows and our foundation students reach these milestones, we may add new milestones such as plants, 

trees, and forests. This will be done in consultation with our students and school community. 

Newly arriving students are encouraged to ‘strive to grow’ with us. Over the year spot prizes will be awarded to ensure 

different students are recognised for their progress and achievement (obtaining a specific milestone, best improver this 

month, top 2 from each class, leading house etc). 

 
How do we as a community respond to unproductive behaviours? 
For effective teaching and learning to take place, we believe that good relationships need to be at the heart of everything that 

happens at Charles Weston School Coombs. When unproductive behaviours result in conflict and tension we use a 

Restorative Practices approach, enabling us to work together as a community to repair harm and build relationships.  

We believe supporting students is a joint responsibility between the home and school. Our aim is to provide a safe and 

supportive environment for all members of our school community (students, staff, families, volunteers) to participate in. We 

do this through reinforcing our expected GROW behaviours and ask that families use this language to support their children. 

Our tiered approach to intervention ensures all students are supported by universal, PBL driven, social skill lessons. This can 

be supplemented where required with targeted group intervention and the development of individual behaviour response 

plans for students with additional needs. 

In the event that an incident occurs we will endeavour to have open communication and a working partnership to best meet 

the needs of our whole school community. Our staff follow our PBL decision making flowchart when responding to 

unproductive student behaviour. We ask that families support students to rebuild relationships, respect and trust when a child 

fails to demonstrate our expected GROW behaviours.  
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https://docs.google.com/document/d/15KomEfdUbxqb5iv4LGE8FfN_LsYJK2oNUaJZctjUeIY/edit
https://docs.google.com/a/schoolsnet.act.edu.au/document/d/1do7PuGcDdOQYh7fQ-wy1sLOoCsTxf2FdO-RYpehOlts/edit?usp=sharing


 

Response to Unproductive Behaviour 
Minor Behaviours 

Unproductive behaviour Expected school response Expected family response 

Out of bounds 

Misuse of equipment 

Disrespect for environment 

Antisocial behaviour (spitting, yelling in 

someone’s face, excluding others) 

Harassment (teasing, provoking) 

Non compliance (not following 

instructions) 

Inappropriate language (general 

offensive comments) 

Disruption 

Physical Contact (hands on behaviour) 

Dress code 

 

Dealt with by teachers who use a range 
of strategies including: proximity, 
redirection, choices, restorative practice 
conferences, 1:1 time with adult, 
re-teaching of expected behaviours, 
making up lost time. 
 
Records of behavioural incidents kept 
by the school. 
 
Following school procedures: 

● Circuit break in class 
● Buddy class support 
● Independent Learning 

 
Communication with families by teacher 
as required. 

Support child to understand school 
GROW expectations using the 
language and resources available. 
 
Respect professional judgement of 
staff. 
 
Support children to seek 
assistance from school staff when 
having issues. 
 
Communicate respectfully with 
school staff as requested (phone, 
email, face to face). 
 
Support restorative practice 
conferences where applicable. 

Major behaviours 

Unproductive behaviour Expected school response Expected family response 

Absconding 

Property Damage 

Theft 

Harassment (directed, intentional, 

ongoing) 

Intimidatory behaviour (using power over 

someone, threatening harm) 

Defiance (persistent refusal to comply, 

oppositional) 

Persistent disregard of school 

expectations 

Abusive language (targeted, offensive, 

personal) 

Physical aggression 

 

Dealt with by a member of the 
leadership team in consultation with 
teachers. 
 
Following school procedures which may 
include: 

● Independent learning 
● Engagement in  formal 

restorative conference 
● Alternate playground 

arrangements  
● In-school suspension 
● Formal suspension 
● Re-entry & graduated return to 

class 
● Negotiated partial attendance 
● Counselling support 

 
The school may also seek outside 
support systems - wrap around services 
- through our Network Student 
Engagement Team (NSET). 

As per minor behaviours but also: 
 
Support school processes. 
 
Work collaboratively with the 
school to support best outcome for 
students. 
 
Be available to participate in 
conversations with staff. 
 
Participate in or support child with 
restorative practice processes 
where appropriate. 
 
Follow formal suspension 
procedures. 
 
Arrange pickup at agreed time. 
 
Attend re-entry meetings at agreed 
time with child. 
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Resources 
 

National Safe Schools Framework - https://www.education.gov.au/national-safe-schools-framework-0 

Schools for All Program - http://www.education.act.gov.au/school_education/schools-for-all 

Kidsmatter - http://www.kidsmatter.edu.au/primary 

Parenting ideas - http://www.parentingideas.com.au/Home 

Raising children network - http://raisingchildren.net.au/ 

Promoting health & wellbeing in kids - https://www.mychild.gov.au/families-carers/health-wellbeing 

Epraise - https://app.epraise.co.uk/index.php?school=charleswestonschool&login=parents 

 

Restorative Practices: 

http://www.rpforschools.net/whats-rp.html 

http://www.restorativepractices.org.au/ 

http://www.ocde.us/HealthyMinds/Documents/RP%20Resources/ChallengeofCultureChange.pdf 

 

Growth Mindset:  

https://www.mindsetkit.org/ 

http://nymag.com/news/features/27840/ 

http://imaginationsoup.net/2014/09/17/help-child-unmotivated-growth-fixed-mindset/ 
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